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How have we developed the Strategy 
Our local area partnership brings together education, health and social care services, children, young people, 
parents and carers - all of whom share responsibility for the commissioning, management and delivery of 
arrangements for children and young people with SEND aged 0-25 and those who may require Alternative 
Provision (AP) in Stockton-on-Tees. 

Co-developed with children and young people, their parents and carers and partners through:
• Activity sessions with children in mainstream and specialist settings  
• Interviews with parents and carers at local events and online survey
• Engaged with our SEND strategic partners at key events and networks, including Health, Social care, 

Education and VCSE partners.
• Informed by insight from our self evaluation process and joint strategic needs assessment.



This document was classified as: OFFICIAL

24/09/25 3

Our vision for children and young people with special educational needs 
and disabilities or who may require alternative provision is the same as for 
all children and young people: that Stockton-on-Tees is a great place to 
grow up, where children and young people are protected from harm 
and supported to be the best they can be in life. 

How have we developed the 
Strategy?Strategy vision and framework

Four priorities provide the framework for strategy based on key outcomes that support preparation 
for adulthood:
· Being as healthy as possible.
· Building relationships with friends, family, and the community.
· Developing independence.
· Accessing quality education, training, and employment opportunities.

Each priority has a set of partnership commitments that have been developed directly from 
consultation and collaboration across the local area partnership, which have been out for public 
consultation from July – September.
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Strategy feedback – priorities
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I strongly believe your 
commitments have the potential 
to significantly improve the lives 
of children and young people with 
SEND 

The commitments will allow all 
children to be the best they can 
be. The children that I work with 

need these commitments to be in 
place to facilitate this

I believe that if we can make the 
changes then we should have 
more provisions for them 
children that slip through the net

It is what I want for 
my child

I believe things are 
moving in the right 
direction

The commitments sound really 
positive, and I trust that this will 
be delivered through action 
rather than just words…….On 
paper this looks like a hopeful 
step in the right direction, but the 
impact will only be felt if real 
changes are made in practice.

These are bold 
overarching 
commitments but in 
reality, the system is 
underfunded and 
overstretched

(it is 
important)when 
people listen to me 
when I need them

Being part of a 
community with 
my friends and 

family

“I like where I live but would 
like to see more youth clubs 

and local concerts. More 
youth clubs to join up to 

help me with social 
interaction and friendships

I like to be able to do 
things at school that all 

my friends do

Going with my mates for 
days out do

"It is important to me 
that I feel safe and 

happy at school and 
in my community"

" I know it is 
important to keep 
healthy but I don't 

always know where 
to go to do this"
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Strategy launch  - November.

An annual delivery plan will detail how the local 
partnership will deliver on commitments, with 
measures that track the impact we are making. 
Delivery plan will be owned by the SEND 
Operational Group.

Next steps
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