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How have we developed the Strategy

Our local area partnership brings together education, health and social care services, children, young people,
parents and carers - all of whom share responsibility for the commissioning, management and delivery of
arrangements for children and young people with SEND aged 0-25 and those who may require Alternative
Provision (AP) in Stockton-on-Tees.

Co-developed with children and young people, their parents and carers and partners through:

* Activity sessions with children in mainstream and specialist settings

* Interviews with parents and carers at local events and online survey

* Engaged with our SEND strategic partners at key events and networks, including Health, Social care,
Education and VCSE partners.

* Informed by insight from our self evaluation process and joint strategic needs assessment.
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Strategy vision and framework
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Our vision for children and young people with special educational needs
and disabilities or who may require alternative provision is the same as for
all children and young people: that Stockton-on-Tees is a great place to
grow up, where children and young people are protected from harm
and supported to be the best they can be in life.
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Four priorities provide the framework for strategy based on key outcomes that support preparation
for adulthood:

- Being as healthy as possible.

- Building relationships with friends, family, and the community.

- Developing independence.

- Accessing quality education, training, and employment opportunities.

Each priority has a set of partnership commitments that have been developed directly from
consultation and collaboration across the local area partnership, which have been out for public
consultation from July — September.
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Being able to keep fit and
healthy and maintain a
healthy weight.

Having opportunities to
exercise regularly.

To learn about and eat
the different foods that
keep them healthy.

They receive support for
their mental health when
they need it and have
time in school to be able
to regulate themselves
when they need to.

That they know about the
things that are bad for
them (including drugs,
alcohol, and vaping)

Being physically healthy is
important, but opportunities can
be difficult to access.

Eating healthily can be difficult
for children due to sensory
needs and limited diets. It is
important to have more advice
and support around this.

Being happy, their children’'s
mental health is the most
important thing for them. It can
be difficult to access timely
support for mental health
needs.

There needs to be more
training for healthcare staff
around SEND.

The impact of the internet and
social media, parents worry
about the effect of this on their
children.

It is difficult to find out about
and receive support for
sensitive issues including child
to parent violence.

1. Being as healthy as possible

To offer more support for
healthy lifestyles including
healthy diets, opportunities
to exercise, and sensory-
specific support.

Supporting parents and
carers to receive as much
help as they can about being

healthy, including medical
advice, counselling, and
support groups for their

children.

To ensure and help children
to understand emotional
regulation and how to self-
regulate.

To ensure our services are
trauma informed.

To reduce risk taking
behaviour and promote the
education around Issues
such as drug use/alcohol
and vaping.

To support young people to
understand about having
healthy relationships.

We will train and support our
workforce across education, health,
and social care to ensure they have
the skills to understand and meet
the needs of children and young
people with SEND.

We will work with our education,
health, and social care services to
deliver healthy lifestyles information
and education for our children and
young people with SEND.

We will implement the I-Thrive
Framework for system change, as
an integrated, person centred and
needs led approach to delivering
mental health services for children,
young people, and families, which
will include services that are
trauma-informed and can provide
trauma focused interventions.

We will work together to develop our
needs-led approach across the
whole system of care to provide
support at the right time.

We will improve the waiting times for
access to  specialist health
assessments and support.

| will understand how to have a
healthy lifestyle and receive
local services to keep me
healthy when | need them.

| will have the best physical and
mental health that is possible
for me.

I will know what it means to
have good mental and physical
health and the people around
me will support me when | need
them to.

| will be able to choose from a
range of ways to be physically
active in my local community.

Stockton-on-Tees
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2. Family, Friends, and Community

Being able to spend time
and do things with their
whole family.

Having good
relationships with friends
and family.

There should be more
clubs and activities that
they can attend.

Sometimes they feel like

they belong in their
communities, but often
activities are not

available to them, or they
do not feel confident
trying them.

Sometimes they do not
feel safe when they leave
their homes.

Being able to attend and receive
services and take part iIn
activities as a whole family is
important. Having children with
different needs and ages can
make this difficult.

For their children to take part in

inclusive activities alongside
their peers. Social connections
are vital for their children's
wellbeing.

For more support groups to be
available for parents.

For their children to have
somewhere to go that they could
access as Iindividuals.

Travel and cost can be an issue
to get to and take part in activities
that are inclusive.

They do not always feel it is safe
for their children to be out in their
local community on their own.

Parents and carers know
about and take part in
support networks when
they need them.

To increase accessibility
of services and activities.

To work with providers to

provide inclusive
activities and clubs that
are accessible for
children and young
people.

A range of different

channels needs to be
used to give families clear
information about what
our services offer.

We will work with our community groups,
culture, and leisure services to help make local
spaces, clubs, and activities inclusive and
welcoming for children and young people with
SEND.

We will enhance our Local Offer website and
expand how we share information so that
children, young people, parents, carers, and
professionals can easily find the right support,
in the right place, at the right time.

We will amplify the voices of children, young
people, parents, and carers in decision making
by increasing their participation and how we
waork in co-production. This includes refreshing
and embedding our co-production charter
across the local area.

We will develop our market position statement
and sufficiency strategy to include SEND
provision, to ensure that there are enough
local specialist and mainstream places that
meet the needs of our children and young
people.

There will be activities
that my family and |
can do together.

| will feel that | belong
in my community.

| will be with my friends
and make friendships
in spaces where | feel
safe.

I will know what is
available for me and
my family in Stockton-
on-Tees.

| will feel safe and be
able to travel on my
own to places locally.

BOROUGH COUNCIL
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3. Getting ready for independence

Understanding what
opportunities are available to
them for their future.

Being able to do things
independently and feeling
safe.

Having opportunities to learn
practical skills to build their
confidence in managing daily
routines independently.

Being part of social groups to
encourage confidence and a
sense of belonging are
essential for independence.

Being focused on aspirations
and future careers — some
children and young people
can struggle to know what
they want for themselves in
the future.

For children and young people
with SEND to be valued
members of society.

For children and young people
to receive tailored support to
develop their independence.

Individual support that
recognises the diverse needs
that children and young people
have, which helps them reach
their potential.

For children and young people
to have equal access fto
activities, experiences and
support that prepare them for
independence.

Activities, experiences,
and support for preparation
for independence to be
wide ranging and provide
children and young people
with real life experiences in
all settings.

Careers advice given at the
earliest opportunity.

Supporting and
empowering parents and
carers, this leads to

positive outcomes for the
whole family.

We will develop clear pathways
that equip young people with
confidence, skills, and
opportunities to develop
independence across all areas of
their life including travel, decision
making, daily living and
employment.

We will ensure all our children
and young people experience
well planned transitions at all
phases through to adulthood,
which are informed and led by
their views and wishes.

We will maintain a rigorous focus
on strengthening support and
intervention in the early years
delivered across health,
education, and council services,
that build the foundations of
communication and social
interaction.

| will have the skills to help me
look after myself and take part
in activities for daily living.

| will feel safe when | do things

independently in my local
community.
I will be able to live as

independently as possible in
the future.
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Being included and feeling
that they belong within their
school community.

Having friends and being
part of a group in school.

Taking part in activities that
make learning exciting and
meaningful - art, reading,
PE, school trips.

Supportive teachers and
being able to access calm or
quiet spaces when needed.

Feeling confident in their
school environment and
having trusting relationships
with the adults that support
them and their peers.

Receiving certificates,
awards, and positive
reinforcement to boost their
confidence and motivate
them.

4. Having good education, employment, and training opportunities

Equal opportunities - every
child and young person has
the right to education and
employment, irrespective of
their needs or disabilities.

Good ftransitions - the
transition to different school
phases can be challenging
for SEND children and
young people.

Schools support children to
reach their potential and
provide support to overcome
barriers and gain
confidence, self-worth, and
life skills.

Earlier intervention and
sustained efforts to meet the
needs of children and young
people.

Consistency — parents and
carers have inconsistent
experiences with schools
and the support they
provide.

Working in partnership with
parents and carers is key to
better outcomes for children
and young people.

To be able to respond to

changing needs. What
SEND looks like in
mainstream is changing,

with speech, language and
neurodevelopmental
difficulties increasing.

All pupils should be offered
the same inclusive
education regardless of
school setting.

An inclusive, child and whole
family focused approach.

To provide education and
training opportunities for our
young people, which help
them to gain employment.

We will work with our education settings to
embed inclusive approaches to education,
50 that all children and young people with
SEND receive education that enables them
to reach their potential.

We will further develop and embed a
response across health, social care and
education that provides early intervention
and prevention of Emotional School Based
Avoidance.

We will expand and enhance the range and
quality of Alternative Provision and put in
place pathways of multi-agency support
that help children and young people
successfully reengage with education.

We will further develop the range of local
mainstream and specialist provision,
training and support that meets young
people’s aspirations and promotes
meaningful pathways into adulthood.

We will work together to identify and
implement evidence-based approaches to
supporting attendance and reducing
suspension and exclusions.

| will feel happy and

have a sense of
belonging in my
education setting or
workplace.

| will know what | want to
achieve and will be
supported by the people
around me to reach my
potential.

I will have fair and
inclusive educational
opportunities.

| will have friends and a
network of support in my
education or workplace
setting.

My educational and
training achievements
will be recognised and
celebrated.

Stockton-on-Tees
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Being part of a
community with
my friends and
family

It is what | want for
my child

| like to be able to do
things at school that all
my friends

“I like where I live but would
like to see more youth clubs
and local concerts. More
youth clubs to join up to
help me with social
interaction and friendships

Stockton-on-Tees
BOROUGH COUNCIL

Going with my mate
days out
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"I know itis
important to keep
healthy but I don't

always know where

to go to do this"

"It is important to me
that | feel safe and
happy at school and
in my community

| believe things are

moving in the right

direction

The commitments sound really
positive, and | trust that this will
be delivered through action
rather than just words
paper this looks like a hopeful
step in the right direction, but the
impact will only be felt if real
changes are made in practice.

....... On

| strongly believe your
commitments have the potential
to significantly improve the lives
of children and young people with
SEND

more provisions for them

place to facilitate this

overarching

24/09/25

| believe that if we can make the
changes then we should have

children that slip through the net

The commitments will allow all
children to be the best they can
be. The children that | work with
need these commitments to be in

These are bold

commitments but in
reality, the system is
underfunded and
overstretched
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Strategy launch - November.

An annual delivery plan will detail how the local
partnership will deliver on commitments, with
measures that track the impact we are making.

Delivery plan will be owned by the SEND
Operational Group.
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